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Bridging Communities – Introduction and Aims 
Bridging Communities is a Longfleet 
United Reformed Church Project 
supported by the Borough of Poole 
through the Connects Building 
Communities Fund.  This project 
manages a church Related Community 
Worker who works across the council 
wards of Poole Town and Hamworthy 
East, the Regeneration area of Poole.  
 The stated aims and objectives of 
Bridging Communities are: 

Through community development practice to: 
a) contribute to the transformation of the regeneration area so that 

it reflects kingdom values. 
b) offer training to those involved in the life of churches of all 

traditions in community work, so that they become change agents 
for the kingdom in the regeneration area.1 

  The stated performance indicator for the Poole connects …building  
  active communities’ funds are: 

i.  Community development process evident 
ii.  Community events taking place 
iii.  Information given to local residents about the regeneration 

timescale and plan2 
 
Our Church Related Community Worker is Alison 
Dalton who relocated from Manchester, and 
began to work here in Poole during March 2006.   
She was Commissioned to the Bridging 
Communities Project and Longfleet United 
Reformed Church on the 6th of May 2006.  This 
is her report of our activities and experiences 
during this first year. 

                                                 
1 Taken from the application form for the accreditation of a Church-in-community and Church Related 
Community Work ministry. 
2 Taken from the application form  for the  Poole Connects….building active communities funds 



Church Related Community Worker Report 

March 2006-February 2007  

New beginnings 
In responding to God’s call to move here to Poole as 
your Church Related Community Worker I have 
asked my family to undergo major changes.  I feel 
very honoured and privileged that all my family have 
been willing to undergo and accept that change, 
even though we have all found it difficult to be so 
far apart.  As many of you are aware Dave and I 
have left our daughters in the family home in 
Manchester. 
  I have also had to adapt from being the full time student, doing part 
time community development work in placement and as a volunteer in my 
sending church, to a actually working as a Church Related Community 
Worker here in Poole.  Once again though I have been well supported by 
all of the partner churches, Longfleet, Skinner St. and Parkstone United 
Reformed Churches, the Management group, Old Town Churches and many 

other individuals, too many to name but, I hope, 
aware of my appreciation and gratitude for their 
support.  This transition has added strain at a very 
important time both for myself and the project, 
however I do feel this has been a successful year, 
as I have met so many people, walked all over Poole, 
though there are still plenty of areas I have yet to 
explore, and I have heard many stories.  

 The Work 
  During the first four months I spent the majority of 
my time meeting people, absorbing lots of information 
and walking the patch to get a feel for it.  However 
alongside that I also began to work in varying ways 
with the three partner churches.  This was achieved 
mainly through attending Elders and Members 
meetings, however at Skinner St. I also supported the 
Pilot Captain and began to get to know those involved 
in the Old Town Youth Group. 
  This networking and information gathering has been a constant through 
out this first year.  I expect the need for both of these activities to 



continue, even as the more concrete work begins. as both of these 
activities are key to Community Development Work.  
   In the middle four months I began to gather information in a different 
way, through a consultation exercise with the wider community, and 

supported by the Hamworthy and Old Town 
Churches, the libraries and others.  Our aim in 
undertaking this piece of work was to raise 
awareness about the regeneration of Poole through 
good community development practise. To hear 
reactions and concerns related to the planned 
regeneration of Poole Town and Hamworthy East 
Council Wards and so be more informed about the 
reactions of Poole residents to the planned 
regeneration. 

 I also began to develop relationships with some 
of the residents of Poole Quarter and Seldown 
Park through working with the Seldown Resident 
Association and supporting the development of 
the Fun4Kids Spots.  The Fun4Kids Spots were 
three very basic play events organised by a 
partnership of Church and Secular Organisations 
during this first year.  My hope is that we will develop these further into 
a series of Fun Day style events held maybe 4 times a year over the next 
five years, across the regeneration area.  By broadening these events in 
this way these events will become much more sustainable, as a coalition of 

workers will be formed.  Our aim for these 
events will be that they help to the break 
down possible barriers between communities 
before they actually begin to develop. 
  In this final quarter of the first year I am 
still attempting to gather relevant 
information.  To do this, once again, a 

partnership has been formed.  This time between, The Poole Quarter 
Housing Associations Community Involvement Manager, the Authority 
Community Development Officer, and myself,  we have worked together 
to approach every household within Poole Quarter, to ask them how they 
feel about living in this new development.  During this exercise we 
managed to speak to roughly a third of the residents, and ask the 
residents six simple questions (see Appendix 1). 
  This information is going to be fed back to the residents at an event 
planned for the 31st of March.  We will then collate this information into 



another report for wider dissemination.  
Our hope is that after this event, we 
will be able to encourage some of the 
residents to become more active within 
this community and so aid the 
development of a stronger community 
spirit.  
  Also in this period I have began to 

undertake various forms of training to aid my 
development as Church Related Community Worker, 
and began to deliver informal training through the 
Helping Communities Happen Bible studies held across 
the three partner churches in the lead up to 
Christmas.  If other churches within Poole Old Town 
wished to consider using this material I would happily 
support them. 

Reflections 
This has been a busy first year, perhaps in some respects almost too 
busy, as I mentioned earlier, I have felt overwhelmed at times.  However 
I feel a lot of good contacts have been made, that I have begun to have 
some understanding of Poole, its people and the Authority that runs it.  
There is though so much more to learn, and I guess with the 
Regeneration, and with Authorities constantly receiving new guidance 
from government, there always will be.   
  On reflection I feel an initial impression I stated 
in a paper offered to the Bridging Communities 
management committee after the first four 
months, still stands. 

‘It feels to me that because of the regeneration, 
Poole is at a crossroads.  This feels to be a time 
which could have either a negative or a positive 
effect on the people of Poole, depending on their 
understanding and involvement.  We do not want 
to repeat the mistakes of earlier urbanisation because people were 
not listening to each other.’ 

Eight months on that initial analysis feels pretty accurate, but now I can 
speak with more authority due to both of the more recent consultation 
exercises.  Those I spoke to throughout the summer and winter 
complained that the Authority will say that it wants people’s thoughts but 
will then ignored them as decisions have already been made.  Or that the 



Authority only chose to listen to the community when the opinion 
expressed reinforced the perceptions already held by the authority.   
  Obviously I have no knowledge of previous situations to comment as to 
the validity of these comments.  However I can say that I have attended 
meetings or events during the last year where either the statutory 
agencies, or members of the community, have appeared to have not 
necessarily heard, or understood, what they were trying to say to each 
other. 
  Over this year I have also observed the immense work that some of the 
Housing Associations do with their tenants to aid the development of 
community.  This has given me openings into the new developments and 
allowed me to try to extend this work across groups of residents, those 
in affordable housing and those in privately owned houses. 
  I have also began to encounter the early development of barriers 
between communities, whichever type of community, e.g. those perceived 
to be different through colour or culture, or  through location, e.g. 
established areas or newly developed areas. 
   

Future Possibilities 
Some of these reflections have led me and the Bridging communities’ 
management committee to begin to agree a project plan, to consider 
which underpinning needs we could begin to prioritise.  Some of these are: 
• To support the development of community groups within the 

Regeneration area. 
• To support the Provision for children and young people within the 

Regeneration Area 
• Supporting the Community and the Authority in listening to each  
     other. 
• Enabling the interface between the new and old communities. 
• Enabling Interface between Poole Town Churches and the development 
     of the Regeneration Area 
• To aid the theological underpinning for community development work 
     by the United Reform Partner Churches. 
     
  
We will begin to achieve these objectives through: 
• Supporting community groups within the new developments as they 

begin to form. 
• The continued development of the Fun4Kids Spots. 



• To deliver services, addresses, talks as deemed appropriate to church 
congregations or groups  

• To facilitate training opportunities, as appropriate, such as children 
and youth work, community development for leaders and activists 
across the churches and the wider community, etc... 

• To continue to gather peoples opinions by various means e.g. repeat 
the structured interviews/questionnaire exercise on Seldown Park and 
the other developments as they are built. 

Of course other activities and opportunities will continue to arise as I 
continue to listen to peoples stories and so these possibilities may 
develop in other ways as our next year continues. 
 
Finally I would like to express my gratitude to all who have welcomed and 
supported me so much throughout this first year.  I feel so lucky and 
privileged to have been called to serve the wonderful people of Poole and 
the communities they form.  Thank you each and every one who has 
encountered and welcomed me over this first year in Poole. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix 1 

What are your initial thoughts about this area? 
Now you have had some time to settle here we wondered how 
you feel about the area. 
 

1. How happy are you with this area? (Tick only 1) 
 
         Very happy………………………………………………………………………… 

Fairly happy………………………………………………………………………… 
Neither happy nor Unhappy…………………………………………. 
Fairly Unhappy……………………………………………………………………… 
Very Unhappy………………………………………………………………….. 

 
 
 

2. What is it about this area that makes you feel this way? 
 
 
 
 
 

3. What is it like to live in this area? 
 
 
 
 
 

4. How do you think the Housing Associations can help in 
supporting this new community as it develops? 

 
 
 
 
 

 



5. Who lives here? 
 1 person  2 people   3 people 4 people 

0-3 years     

4-7 years     

8-11 years     

12-14 years     

15-17 years      

18-25 years     

26-55 years     

56-70 years     

Over 70 years      

 
6. Does anyone in your household have any of the following? 

Visual Impairment………………………………………………………….. 
Hearing Impairment……………………………………………….…….. 

 Mobility Problems/Wheelchair user…………………………. 
 Learning Disabilities…………………………………………………….. 
 Other support/health related problems……………………….. 
  
 

…………………………………… 
  
Thank you for your time.  We look forward to meeting you 
when we present our findings at an open meeting in the near 
future, where we will consider a way forward.  Best wishes 
Alison, Michael and Paula 
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