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Building Active Communities
About the CH64 area
Geographically, the CH64 postcode area is on the Wirral peninsular; more of Wirral is in Merseyside to the north, Ellesmere Port is to the east and, across the Dee estuary and marshes, Wales is to the west.  In May 2009, CH64 will become part of the new unitary authority of Western Cheshire and Chester.  At the same time, part of the area (Neston, Parkgate and Little Neston) will acquire a second tier of local government when a town council is elected.

The population of the area is about 19,400 (2006 estimate) with 7,630 in Neston itself.  Little change is forecast in the next ten years.  The proportion of people aged 60 and over is higher than almost all the other parts of the Western Cheshire and Chester area.  Older people tend to be higher users of health and social services.  The proportion of black and ethnic minority people is tiny.  Generally, CH64 is a diverse area where averages conceal variations.  For example, while the overall proportion of children and young people is lower than in places like Ellesmere Port or Winsford, some central areas of CH64 have larger numbers and are identified as a priority need.  Similarly, while some parts of CH64, mostly in the central area, show raised levels of multiple deprivation, other parts of CH64 exhibit very low levels of deprivation and some of the highest levels of household income in Western Cheshire1.

The town’s economic decline and a fear that CH64 is losing its character and identity were the principle drivers of the Neston Market Town Initiative (2005).  The NMTI, which ended in March 2008, promoted improvements in the shopping and visitor experience, facilities for young people, especially a resource centre, and post-16 education.  The Borough Council has plans to enhance the town centre including a new medium-size supermarket.
About ch64inc
optimism … encouragement of a “can do” culture … promoting pride and belonging … working together with a shared sense of commitment
ch64inc is a new, voluntary community association bringing individuals and voluntary organisations together to speak up for the area, improve social cohesion and encourage community action.  It serves the communities of Burton, Little Neston, Ness, Neston, Parkgate and Willaston.
Communities get built when people feel empowered and enabled to do things together for their own benefit and the benefit of others around them.  ch64inc can help with this through the following strands.
	Promoting Responsible Citizenship

	One strand of ch64inc’s community-building mission is promoting responsible citizenship.  That means encouraging people to feel part of the area and able to take part for their own benefit and the benefit of others around them.  It is particularly topical at the moment because of local government reorganisation and because of the national debate about bringing government closer to the people.  Also, the research that preceded the Market Town Initiative makes this very relevant to CH64 because of the fragmented nature of our population.


	Our objectives within this strand are as follows:


	· To deliver informed inputs into public service planning and decision-making relevant to this area.  They can be co-ordinated by ch64inc or we will help other organisations if that is most appropriate

	· To assist, advise and encourage people to take part in democratic processes including offering for official roles (eg school governors, magistrates, councils) and taking part in networks and committees where local representation is called for

	· To encourage and assist people and organisations to seize opportunities for local direction and management as schemes of devolution and delegation develop

	· To monitor and research problems and opportunities to inform the above and possible lead to local initiatives

	This means first, setting up a good intelligence service so we know what is happening; secondly, an effective information service so it can be shared with the wider community, thirdly forums and other groups providing residents with the opportunity to learn about current issues and develop ideas and feedback, fourthly action groups to pursue specific goals



	In the past year, ch64inc has made a start within its limited resources

	· We have held one meeting of a Forum to look at health needs with the support of Western Cheshire Primary Care Trust.  We have also joined the new Western Cheshire LINK organisation intended to create public and patient involvement in the NHS.  Our intention is to convene another forum in the year ahead and would welcome your opinion on the areas we should cover

	· We have convened a Local Strategy Group, in the first place to co-ordinate a response to the Council’s draft Local Development Framework from local interests.  A meeting has taken place with the Council to discuss our submission and we expect to continue with the Local Strategy Group as responsibility transfers to the new council.  Expressions of interest are invited.

	· The Local Strategy Group is also considering a response to the new Council’s proposals for area working and the current council’s housing land availability study.  We think there will be more opportunities for CH64 to put up a co-ordinated response and are considering whether the Local Strategy Group should continue as an umbrella body for this purpose

	· We have identified the potential need for a Strategic Youth Forum for the CH64 area but resources have prevented it being taken further.  While there are some excellent initiatives, we will consider whether there is a need to take an overall look and would welcome your view on whether that’s something we should prioritise in the year ahead

	Carrying this forward needs resources; not only the general costs of administration and communication and committed volunteers but also staff with knowledge, skills and experience relevant to promoting citizenship.  We are, therefore, committed in the next year not only to do what we can with existing resources but also to seek funding to enable us to employ a Citizenship Officer

	Community & Social Development

	This strand is predominantly concerned with identifying areas where communities may feel isolated, excluded, be unaware of or unable to take up opportunities.  Although connected with responsible citizenship, it concentrates more firmly on identifying gaps in the provision of social and leisure opportunities; encouraging local people to get involved in the organisation of social activities that will help bring communities together.  This, in turn, helps to provide social cohesion and enables us to come together to focus on matters affecting our lives.

	Our objectives within this strand include:

	· To help communities identify areas where additional support may be needed, then either provide services to meet those needs or signpost people to other sources of help

	· To deliver a programme of events and activities aimed at improving the social viability of the area.  These will either be co-ordinated by ch64inc on its own or in partnership with other groups & organisations or by encouraging groups to organise their own events

	· To encourage local people to get involved in the co-ordination of events & activities, including planning, organising, delivering and promoting

	· To assist voluntary and community groups and organisations where possible or signpost them to other bodies, where appropriate

	To achieve the above, mapping of existing initiatives and social activities is necessary, local people are to be asked in which areas they need support and resources need to be identified to deliver that support.  Once a calendar of social events and activities has been identified, people will be encouraged to put their ideas into action.  Ideas opinions and volunteers are welcomed.


	Progress has been made in some of these areas over the past year

	· We have co-ordinated a series of events including enhancing the existing Ladies’ Day walk by hiring a stilt-walker to entertain the waiting crowds; attending Neston Village Fair to promote ch64inc; identifying funding for CAN Group to deliver a Lantern Workshop, which culminated in a Lantern Parade from Neston Parish Church to Neston Cross coinciding with the switch-on of the Christmas lights.  Citizens’ Week involved a huge number of local voluntary and community groups, agencies and organisations operating throughout the area, as well as public sector agencies and provided a vehicle to celebrate what is good about the area

	· As a result of the Citizens’ Week evaluation report, the Events Group has been re-convened and is focusing its energies on identifying a series of events for the next year

	· Authorisation has been granted for ch64inc to utilise surplus funding from the Festival of Events 2007/08.  This will be used in line with the project’s original aims to deliver a programme of events in the CH64 area

	To achieve the above will require resources, knowledge, skills and experience.  Funding applications will be made to develop the work already started



1Sources include: Cheshire Partnership Framework LiLAC database and Cheshire County Council Vital Statistics
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