[bookmark: _GoBack]Re-imagining Neston Workshop
Venue:     Neston Library
Date:        20 September 2018
Time:	      6 – 8pm
Agenda 
Welcome and purpose of the meeting:	                               Chair, Cllr Louise Gittins
Ice breaker/Introductions:
Attendees are asked to consider the following three statements and present their thoughts in a two or three minute slot.
· What is the essence of Neston to you or what does the town have to celebrate
· A significant personal recollection of Neston 
· What image is invoked when you think about the future potential of Neston
Participants can bring artefacts or images of significance that represent their response to the above statements.
Discussion about observations from the icebreaker session 
Workshop One to consider:
· What is already going on in Neston (current activities)?
· What are the recognised challenges?
· What do we want to see?
Feedback and discussion 
Workshop Two to create the ‘Neston tree’:
· What are Neston’s strengths and unique qualities – the tree trunk
· Negative traits – what isn’t good about Neston – the falling leaves 
· Achievable outcomes - the lower branches 
· Aspirations – the high level branches
Feedback and discussion to consider:
· Is there a need for a Re-imagining Neston group – if so what form should it take and what governance needs to be put in place?
· How do we ensure connectivity between groups/networks and the linking of current projects?
· Next steps
